
C O R P O R A C I O N  D E  F O M E N T 0  D E  L A  P R O D U C C I O N  - C H I L E  

C O B V E N I O  

Entre el Comith de Imestigacio~es fecaol6gicas de l a  Cor- 
p o r r c i h  de F-to de l a  Roducci6n, dbniciliada en Santiago por rma par- 
te, y el profesor Stafford Beer, b r i t h i c o ,  d o l i e i l i d o  era L d r e s  y de 
paso por Chile, por otra,  se comirae el  s igaiente  eonrrn3.o: 

PBIMERO : E l  profesor Stafforr? Beer ha visitado Chile iaPitado por 
l a  Corpor&i& de Fomento de 1a Prodwxi&. Ikrante  esta 
visita ha coatactado a altos ejceutivos del  Gobierno p orga- 
n i m s  t&aicos a objeto de compenetrazse de 10s problemas 
inherent- a l a  gesti6n de empresas de nnts tro ~ 8 4 s .  

SEGUNW : La Corporaci6n de F-to de la ProduceiSn, en considera - 
ci6n a 10s a l tos  G r i t o s  c i e n t i f i w s  del  seiior Beer  p a su 
aapl ia  experiencia en la muteria, ha considerado convmien- 
te aprwechar 10s resaltados qae s e  desprendta de estos  con- 
tactos para encomdar  al profeeor Beer a trav6s d e l  C d t 6  
dc Inoestigaciones Tecwl6giess am Informe sobre: "Insesti- 
gaci& de T6enicas de g e s t i h ;  Hodelos aplicables a organis- 
ws mtrlt idhciplinarios ." 

Santiago, 12 de N a i a b r e  de 1971, 

SNIaev. 



'Pbank m u  iu such f o r  your very exciting letter of the 13thJuly.  Wsn 
I vaa a t  8i(pp, I aluays looksd upon tha Chilean G.rpratie~~ who used 
our tefma as thu very best  of  our c l i e n t s  the people ue met w e r e  
favariably saasitire and c b m i n g  - but a$*w a l l  t h y  r ea l ly  iaplaaantd 
the results af the vsrt! Yeu can Imagine, then, that I have folleued 
w l f t i c a l  dsvelrposnt.8 ia Chile fa f r ly  cloaely since. It mems to 
am t ha t  your osuntry fa aov be t t e r  placed than almoet any other in the 
world to rake the  eert o f  adumcea i n  which I believe, P e n d t  (M t o  
c~lgrahilate yau permaal ly on the c e n t m l  mle gan uill be glaring in 
a l l  this. 

You ask so a b u t  .g most reuent uritfnge, and Wed these are i r aemely  
r e l w a n t  (I hope) to ysur pmblem. Fimt of all, there is a llhu be& 
en the  Wectire e r g a n i s ~ t i o n  of aeg r i ab le  syetea, wbieh ie based cn a 
cybernetic wdel taken from n ~ ~ s i e l o g y .  Although thiB beak Is 
cal led Buafn sf the Fim, it appl ies  ju s t  a s  w e l l  te gevernaent. Indesd, 
I have usedi&myself in a project f o r  the Government of Caneda. This 
boek is nav in page m f ,  and I hope i t  w i l l  coae au t  within two er 
three months. I v i l l  send you the first cepy I abtsia. 

Secondly, I b v e  finished wit- another beok call& P l a t f e m  Far (%awe. 
Phis is pn attsrpt to say fiov cybernetics mst go e h t  the twk of 
r e f o m b g  society and its inst i tut ions.  The boak fa very unusual, and 
is writ- on four different  colours of  paper - beauss i t  const i tutes  a 
system in itself. This is leasing t o  d i f f i d t i e a  in nnagetiations vith 
pb l i ske rn ,  as jou vould expect. So I do not hew w h n  this h k  w i l l  
c m e  eut, and I am scratching my head oc tc how t o  g e t  it to you. There 
are only ten copies in eristenee, and the pyu)uscript is about aix inches 
thick.....Suppoeing tha t  I can get one of these erarmscript copies back, 
do you think it m%gbt be p s i b l e  to tranmsit i t  t o  goa vfa yeur FAnbassy 
in Lendon? 

I really b havs thc most extraordinary feel ings a b u t  this rsituetien, 
I f  ysu had ask& me fire years ago k spend f ive  years on a ta ie f fng  report  
f o r  a government tha t  already u n d e r s t d  cybsrtlatics, thee lmeb  could 
v e l l  be thu d t .  I dqtl.7 mat aelr yeu w h e t h e r  I cwld play seae part, 
although I do not knw what to sugppst, 



lfay I explain that I am nov working alone as a free-lance consultant, 
and I operato minlj on a ' rehiaer* basis. It is net feasible for !S! 

t o  be out of this couatry for very protracted perida, but what I have dcme 
in circumstances is t o  work on a steady stnwm of papers being 
produced by foreign c l ients  - keeping up a running cc~ventary a& it wen. 
Believe me.  I would surrender any of the retainer contracts I new have 
for the chance of working on this. That is because I believe your 
country is really going to do it. 

I leek greatly forward to your next o ~ t i o n ~ .  and mud you my warmest 
good wishes 

Yours sincerely 

Stafford Beer 

Senor Farnando Flone L 
Corporacion de -to de la Produceion 
San tiage 
Chile 
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